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requesting Tobocktf’onG a check of security record- bv 

ba “ :o 4 

..ciei once Index; and 


2. 


fi-om mere t e ? c , h °f . the ab °™ records K v TaIy 

r coverage invest igation, ‘ d t lxcatxon to complete background^ ' 

S?!i aloeon y1 c ° f ,, re T <53 “° t:at -Morvnco 

ri.une uiucediately 'oho existence of all 'infl- p 1 " J® oUtfin iunediatelv,. 

and to send to *p rraiK a all sdcl^fo™^ ™ P ° ra0ns Previously - nac^cheS 
Our present procedures in this re 2 Sd pSro^ SZ/*” 3 ** 1 ? “^^ted. 

Section, instead^ S^S^tho^erat'v 1 ' 301 ' 8 b "' Liaiscn in itofereneo Index the Ad- i-i*o 1 
able to proceed in 1 

a 0 enoxes ,! . it would matter very little if tho ' ° x '' d ° ^ ecor ^ in four or 

eieht years old. A "No Record" BeSrence TnJl r ^ 0rfc V;ere two > three, or even 
Record" report of eight years aeo ire qt-m nd0A r ? port o£ today and a four-way "Fq 
self inasmuch as for "the most pfriTit merely rSle^ 16 3 bett f r than the former by dt- 
decessor^from 1941 or 1942 to date while ‘'the oth^ ope f aolo ? s of CIA and its pre- 
.plaer^, and, needless to say, much broader. V ' ^ senciesr xnformtion is much 

records it^S^: ”» ^ than the 

records. ^ 8t ® &t part of personnel security activities is 


V 


-t: ■> 7 - 4 s CIA grows older anrt' n<! ■?+« «« * 

Jjnereaee, with every day that passes present andf!rf 0S the ? eCu : : lt y activities vdll 
political events- will result in' a -swin* sr^ f rorn national, and international 

knd resultant partial or complete disloyal^ ?n P^itical philosophies 

information vdll .he of extreme ^portance. it i? n£ toT?f + ° ld records old 
, v ¥ .• , ' - * 1m noi felt the age of the records 
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automatically lovers the value of the records. 

At the present time, the Reference Index 3 x 5 records are the most logical 
records to become our main records. The establishing of another set of records as 
the main records Mould entail the posting thereto of Reference Index .xiterial or it 
would result in having tv.-o sots of records instead of three when only one is 
desirable and efficient. 

As stated, the contemplated records would not involve any additional work 
as far as current day-to-day procedures are concerned. To start, the files, say from 
today, would entail; 

1. instead of file room maintaining 3x5 cards, these cards would be 
filed in Reference Index} and 

2. instead of the Liaison Section maintaining 3x5 cards, these cards 
would also be filed in Reference Index. 


tapirs of; 


To go back to bring the files current would involve the relatively small 

1. Preparing 3 x 5 cards with name and number of all numbered cases and 
all, "futures 1 ', "miscellaneous”, and "affiliate" cases: and 

2, Sorting into the Reference Index all 3x5 cards prepared in the past 
by the Liaison Section. 

’Pith the above' action completed, a fairly complete set of card«*records 
would, bo had with relatively little effort and considerably increased efficiency. 

The task of merging the files proper is not approached in this memorandum. 
Eventually a more efficient file system will Lave to bo devised. This, howev .r, can 
be. deferred if the card records, which would. show what file records we Lave or should 
have, are properly set-up. 

Once the card records are set up in this manner further thought could bad 
should be given to placing in them information not in the Security Office but in 
other offices. One example of this is the information in Personnel containing the 
names of all persons applying for employment whoso cases were never submitted to 
Security. 

It is recommended that consideration be given this proposal. Even if at 
is determined that we do not have the personnel to incorporate ola records (which 
lack could be compensated for very' easily by over-time for which I volunteer) it 
"would still be possible to start the system currently with no increase in personnel. ; 
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Ho special .forms, or cards would' be required to start the files. I lain 
3x5 cards would suffice. 25X1 A 

25X1 A 

Inasmuch as this memorandum refers to operations and records of the Liaison 
Section, a copy is being sent to for his information and for such comments 

he may vrish to rake. A copy is alscMjexng given to^^^^^flfor his inforiiiation and 
prior 'study' in the event you ..'a^wis^t^discus^th^^tter in a staff-meeting. 

Copies also being given to since the proposal refers 

basically to their operations . 
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